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QUALITY ACTIVITY AND AUDIT RESULTS

We have an annual schedule of audits to monitor our compliance. Recent results include:
e NSW Health Audit (June 2024) This onsite audit was a surgical class review and we
were found to be fully compliant with the Private Health Facilities Act and Regulation.

e Hand Hygiene Audit (Jul-Sept 2024) = 75%. This result is lower than the national
benchmark and update education (practical and online) is now being provided.

e Sterilising Services Audit: AS4187/AS5369 (July 2024) 90% compliance. New water
testing requirements for the washer disinfectors are being implemented.

e Antimicrobial Stewardship Review (August 2024). Only 45% of patients were given
prophylactic antibiotics and 89% of these were given the recommended antibiotic. An
improvement opportunity identified was administration of a pre-op dose in addition to the
post-op course which will be reviewed by the Medical Advisory Committee.

PATIENT/CONSUMER ENGAGEMENT

A new REACH poster has been developed to help patients and their families raise any
concerns about their condition and escalate their care if required. This was reviewed by our
consumer representatives with very positive feedback. You can see this form on our website.

We have a large range of other safety and quality resources for patients published here.

NEW DOCTORS In order to make our service more accessible for our patients we now have
three new Dermatologists on our team: Dr Emily Forward, Dr Rose Liu and Dr Anes Yang. Dr
Phoebe Star will return from leave in November. In addition, Dr Leo Kim, a Plastic Surgeon,
has joined us to provide a post-MOHS reconstructive surgery service.

NATIONAL STANDARDS ACCREDITATION — SHORT NOTICE ASSESSMENT

Our short notice accreditation assessment was conducted on the 24" October. The surveyors
spent the day onsite auditing our processes, safety and quality data and speaking with our
patients and consumer representatives. We received our Preliminary Outcome Report
identifying 2 minor findings with Met with Recommendations:

e CSSD technician annual competency be completed by a qualified expert

e Patient Goals of Care process be fully implemented and evaluated.
Reassessment of the 2 recommendations has been booked for Janurarv 2025.

PATIENT SAFETY AND QUALITY INDICATORS (Jul-Sept 2024)

We collect and benchmark a range of indicators to monitor patient care provided. The following
indicators were selected by our Consumer Focus Group for publication:

Indicator Our Rate QPS Benchmark
Surgical Site Infection 0.80 N/A
Patient Incidents 0.80 0.31
Patient Complaints 0.30 0.3
Unplanned Return to Theatre 0.00 0.02
Delayed Patient Discharge 0.00 8.44

All indicators were in line with or lower than the published benchmarks this quarter.



https://southderm.com.au/wp-content/uploads/2024/09/REACH-SSDPC-2024.pdf
https://southderm.com.au/safety-and-quality-information/

